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£m £m £m £m £m

Adults and Health 7.6 2.5 1.4 0.0 11.5

Children's Services 47.2 21.7 8.2 5.8 82.9

Climate & Place - Other Services 3.7 5.1 1.1 0.0 9.9

Climate & Place - Economy and Regeneration 60.1 32.9 19.4 0.0 112.4

Climate & Place - Infrastructure 78.4 53.4 42.0 25.3 199.1

Community Services 4.1 1.5 0.2 0.0 5.8

Resources & Corporate Services 18.3 14.7 2.9 0.1 36.0

Strategy and Workforce 0.2 0.2 0.1 0.0 0.5

Total 219.6 132.0 75.3 31.2 458.1

Directorate Area

Expenditure

2023/24 2024/25 2025/26 2026/27 Total
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2023/24 2024/25 2025/26 2026/27 Total

£m £m £m £m £m

Major Works 27.2 22.4 20.3 19.1 89.1

Fire Safety 0.7 2.6 1.5 0.5 5.2

Related Assets 0.1 0.4 0.4 0.6 1.4

Exceptional & Extensive 0.7 1.5 1.6 1.2 5.0

Vehicles 0.0 0.3 0.3 0.3 0.9

ICT & Transformation 0.1 0.0 0.0 0.0 0.1

Aids & Adaptations 0.4 0.4 0.4 0.4 1.5

Major works & Improvements 29.1 27.6 24.4 22.1 103.2

Social Housing Development 20.8 22.1 18.1 10.6 71.7

Total HRA capital expenditure 49.9 49.8 42.5 32.7 174.9

Funded by:

http://www.gov.uk/government/collections/social-housing-quality
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GF HRA Total

£'m £'m £'m

2022/23 to 2025/26 capital expenditure approved in March 2023 512.4 165.1 677.5

2023/24 to 2026/27 capital expenditure proposals - March 2024 458.1 174.9 633.0

Net increase/ (reduction) 54.3 (9.8) 44.5
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http://www.somerset.gov.uk/council-and-democracy/somerset-council-council-plan-2023-2027
http://www.somerset.gov.uk/council-and-democracy/somerset-council-council-plan-2023-2027
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2023/24 2024/25 2025/26 2026/27

Forecast Estimate Estimate Estimate

£m £m £m £m

General Fund 219.6 132.0 75.4 31.2

HRA 49.9 49.8 42.5 32.7

269.5 181.7 117.9 63.9

Funding

General Fund

Capital Grants (126.3) (93.8) (66.3) (25.3)

Capital Receipts (6.7) (0.0) 0.0 0.0

Contributions (22.3) (7.0) (1.0) 0.0

Reserves (3.3) (0.8) 0.0 0.0

Direct revenue financing (0.8) 0.0 0.0 0.0

HRA

Major Repairs Reserve (22.2) (18.0) (16.3) (16.3)

Capital Receipts (5.9) (4.5) (5.6) (3.1)

Capital Grants (8.3) (12.3) (1.1) (0.4)

Funding for capital programme (195.8) (136.4) (90.3) (45.1)

Financing need for capital programme 73.7 45.4 27.6 18.8

Capitalisation Direction

Capitalised expenditure 20.0 86.2 117.2

Funding from Capital Receipts (20.0) (61.0) (67.4)

Financing need for CD 0.0 0.0 25.2 49.8

Net Financing need for the year 73.7 45.4 52.8 68.6
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2024/25 2025/26 2026/27 Total

Estimate Estimate Estimate Estimate

£m £m £m £m

General Fund 30.5 8.1 5.9 44.4

HRA 14.9 19.5 12.9 47.4

Capitalisation Direction 0.0 25.2 49.8 75.0

Total 45.4 52.8 68.6 166.8

2023/24 2024/25 2025/26 2026/27

Forecast Estimate Estimate Estimate

£m £m £m £m

Short-term borrowing 138.0 138.0 138.0 138.0

Long-term borrowing 632.9 678.3 731.1 799.7

PFI liability 36.0 34.5 32.9 31.0

Total 806.9 850.8 902.0 968.7



• 

 

 

 

 

2024/25 2025/26 2026/27 Total

Estimate Estimate Estimate Estimate

£m £m £m £m

Capital programme

Prudential borrowing required 45.4 27.6 18.8 91.8

MRP 0.0 1.2 1.8 3.0

Interest 1.0 2.7 3.7 7.4

Total annual revenue impact 1.0 3.9 5.5 10.4

Capitalisation Direction

Prudential borrowing required 0.0 25.2 49.8 75.0

MRP 0.0 0.0 0.9 0.9

Interest 0.0 0.6 2.3 2.8

Total annual revenue impact 0.0 0.6 3.1 3.7

Combined annual revenue impact 1.0 4.4 8.6 14.1
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2024-25 Proposed Programme Forecasts (General Fund)

£000's £000's £000's £000's £000's £000's £000's

Adults Residential Programme 1,366 275 1,641 1,641 1,641

Disabled Facilities Grant 1,093 1,093 2,186 2,186 2,186

Learning Disabilities 53 53 10 43 53

Total 2,512 1,368  3,880 1,651 2,229 3,880

£000's £000's £000's £000's £000's £000's £000's

Children's Residential Homes 1-6 326 71 71 468 268 200 468

Children Residential Homes 7 and 8 950 950 950 950

Homes for Children with Disabilities Phase 2 1,500 1,500 1,500 1,500

Children Looked After 130 130 260 260 260

Special Education Needs and Disabilities 3,789 1,567 5,356 5,356 5,356

Early Years 212 212 212 212

Schools - DFCG & Energy Efficiency 750 750 750 750

Schools - Basic Need 975 150 1,125 1,125  1,125

Pyrland School - Dining Facilities Expansion 900 900 900 900

Heathfield School - Dining Facilities Expansion 1,000 1,000 1,000 1,000

St Pauls School Expansion 400 400 400 400

Orchard Grove New Primary School 3,500 200 3,700 3,700 3,700

Courtfields School - Dining Facilities Expansion 700 700 700 700

Dulverton Primary School (Single Site) 100 100 100 100

Schools Condition General 5,714 5,714 5,714 17,142 10,442 6,700 17,142

Stawley Modular Replacement 475 400 25 900 900 900

Albert Street Modular Replacement 291 9 300 300 300

Total 21,712 8,241 5,810 35,763 20,597 15,166 35,763

£000's £000's £000's £000's £000's £000's £000's

Flood Alleviation Projects (Somerset West & 

Taunton area) 4,035 1,000 5,035 106 4,929 5,035

Somerset Waste Partnership - Bin Stock 1,020 70 1,090 1,090 1,090

Chard Reservoir Dam Works 3 18 21 21 21

Total 5,058 1,088  6,146 1,217 4,929 6,146

£000's £000's £000's £000's £000's £000's £000's

Business Growth Fund & Other Projects 434 434 434 434

Bridgwater Town Deal 8,985 7,249 16,234 16,234 16,234

Bridgwater Levelling Up Fund 7,211 6,144 13,355 13,355 13,355

Glastonbury Town Deal 10,050 6,000 16,050 16,050 16,050

Taunton Town Centre Regeneration 897 897 897 897

Firepool Development, Taunton 4,000 4,000 4,000 4,000

Chard Regeneration 500 500 500 500

Frome Enterprise Centre Building 

Improvements 806 19 825 825 825

Total 32,883 19,412  52,295 1,259 51,036 52,295

Adults and Health Services

Funded by

2024/25 2025/26 2026/27 > Total Borrowing
Grants/ 

Contributions
Total

Children's Services

Funded by

2024/25 2025/26 2026/27 > Total Borrowing
Grants/ 

Contributions
Total

Climate & Place - Other Services

Funded by

2024/25 2025/26 2026/27 > Total Borrowing
Grants/ 

Contributions
Total

Climate & Place - Economy and 

Regeneration

Funded by

2024/25 2025/26 2026/27 > Total Borrowing
Grants/ 

Contributions
Total



£000's £000's £000's £000's £000's £000's £000's

Bridge Structures 7,448 4,000 12,000 23,448 23,448 23,448

Road Structures 29,500 31,625 61,125 61,125 61,125

Traffic Control 2,800 2,800 5,100 10,700 10,700 10,700

Active Travel Projects 1,666 1,666 1,666 1,666

Small Improvement - Safety Schemes 500 500 1,500 2,500 2,500 2,500

Highway Lighting 1,000 1,000 3,000 5,000 5,000 5,000

Rights of Way 1,121 1,237 3,711 6,069 6,069 6,069

Car Parks & Parking Services 248 248 496 496 496

Major Road Network 200 100 300 200 100 300

A38 Chelston Link 4,610 4,610 4,610 4,610

Fleet Management - Vehicles 500 500 1,000 1,000 1,000

Silk Mills Park & Ride Security Measures 125 125 125 125

Bus Service Improvement Programme 3,743 3,743 3,743 3,743

Total 53,461 42,010 25,311 120,782 1,821 118,961 120,782

£000's £000's £000's £000's £000's £000's £000's

Library Services 326 326 254 72 326

Grants to Registered Social Landlords (RSLs) 790 790 790 790

IAC Staffing and Support 102 102 204 204 204

Energy Efficiency Grants 62 62 124 124 124

Home Maintenance 57 57 114 114 114

Prevention Grants 71 71 71 71

Ports and Harbours Safety Improvements 70 70 70 70

Bridgwater Port and River Brue Dredging 30 30 30 30

Bridgwater Port Navigation Aids and Beacons 30 30 30 30

Total 1,538 221  1,759 384 1,375 1,759

£000's £000's £000's £000's £000's £000's £000's

Corporate ICT Investment 2,098 780 2,878 2,776 102 2,878

Property Services General 798 798 798 798

Wellington Library Improvements 1,158 34 1,192 1,192 1,192

Building Compliance Health & Safety 190 190 190 190

Property Rationalisation 700 700 700 700

Building Condition Programme (Non Schools) 2,466 236 2,702 2,702 2,702

Wincanton Sports Centre - New Roof and 

Colley Lane, Bridgwater - New Bay Roof 

(24/25/Corp Contingencey) 825 19 844 844 844

Bridgwater Library - Condition, Roof (22/23) 444 11 455 455 455

Taunton Library - New Boiler (22/23) 224 5 229 229 229

Orchard Multi-Storey - Structural and 

waterproofing repairs. (23/24) 330 8 338 338 338

Outdoor Education Centres Improvements 525 375 21 921 921 921

Outdoor Education Centres Building Condition 625 550 25 1,200 1,200 1,200

South West Heritage Trust Building Condition 325 75 400 400 400

Wellington Sports Centre Decarbonisation 2,383 2,383 2,341 42 2,383

Dulverton Weir Essential Works 30 30 30 30

Closed Churchyards 150 150 150 150

Capital Works for Investment Properties 2,213 2,213 2,213 2,213

Total 14,659 2,899 65 17,623 17,479 144 17,623

£000's £000's £000's £000's £000's £000's £000's

Various Other Schemes 135 136 271 271 271

Total 135 136  271  271 271

GF  total 131,958 75,375 31,186 238,519 44,408 194,111 238,519

Climate & Place - Infrastructure and 

Transport

Funded by

2024/25 2025/26 2026/27 > Total Borrowing
Grants/ 

Contributions
Total

Community Services

Funded by

2024/25 2025/26 2026/27 > Total Borrowing
Grants/ 

Contributions
Total

Resources and Corporate Services

Funded by

2024/25 2025/26 2026/27 > Total Borrowing
Grants/ 

Contributions
Total

Strategy, Workforce, and Localities

Funded by

2024/25 2025/26 2026/27 > Total Borrowing
Grants/ 

Contributions
Total



 

2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 Total

£000's £000's £000's £000's £000's £000's £000's £000's £000's £000's £000's

Major Works 22,449 20,293 19,146 19,262 19,245 15,887 14,432 14,550 12,447 12,442 170,153

Fire Safety 2,573 1,508 508 291 291 250 250 250 250 250 6,421

Related Assets 400 400 580 580 580 558 480 480 480 480 5,018

Exceptional & Extensive 1,531 1,569 1,169 1,069 1,407 226 226 226 226 226 7,875

Vehicles 280 285 291 297 303 309 315 321 328 334 3,063

ICT & Transformation 0 0 0 0 0 0 0 0 0 0 0

Aids & Adaptations 370 370 370 370 370 370 370 370 370 370 3,700

Major works & Improvements 27,603 24,425 22,064 21,869 22,196 17,600 16,073 16,197 14,101 14,102 196,230

Social Housing Development 22,148 18,065 10,642 1,585 52 0 0 0 0 0 52,492

Total HRA capital expenditure 49,751 42,490 32,706 23,454 22,248 17,600 16,073 16,197 14,101 14,102 248,722

Funded by:

Major Repairs Reserve (17,983) (16,301) (16,281) (16,281) (16,281) (16,281) (16,073) (16,197) (16,281) (16,073) (164,032)

Capital Receipts (4,549) (5,584) (3,080) (2,030) (1,828) (1,319) 0 0 2,180 1,971 (14,239)

Capital Grants (12,317) (1,100) (396) 0 0 0 0 0 0 0 (13,813)

External borrowing (14,902) (19,505) (12,949) (5,143) (4,139) 0 0 0 0 0 (56,638)

Total Funding (49,751) (42,490) (32,706) (23,454) (22,248) (17,600) (16,073) (16,197) (14,101) (14,102) (248,722)
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https://www.bridgwatertowndeal.co.uk/
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https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.glastonburytowndeal.co.uk%2F&data=05%7C02%7Cduncan.moss%40somerset.gov.uk%7C13c264961223437bdf4008dc0c7eff16%7Cb524f606f77a4aa28da2fe70343b0cce%7C0%7C0%7C638398986777675993%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=m8vuIJJW6j1%2F4Ul0s%2B2Jy1Ck6sgn1cpwsJgAMC1IT8A%3D&reserved=0
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https://democracy.somerset.gov.uk/Data/SCC%20Executive/202302131000/Agenda/Housing%20Revenue%20Account%20(HRA)%20updated%2030%20year%20Business%20Plan%20and%20Rent%20Set%20202324.pdf
https://democracy.somerset.gov.uk/Data/SCC%20Executive/202302131000/Agenda/Housing%20Revenue%20Account%20(HRA)%20updated%2030%20year%20Business%20Plan%20and%20Rent%20Set%20202324.pdf
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MRP element £m

Legacy MRP 22.7

PFI 1.3

Unsupported capital expenditure for 2023/24 2.2

TOTAL MRP 26.2
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2022/23 2023/24 2024/25 2025/26 2026/27

Forecast Forecast Estimate Estimate Estimate

£m £m £m £m £m

CFR at 31 March

909.5 General Fund 946.1 950.3 930.5 907.3

184.0 HRA 197.6 212.5 232.0 245.0

0.0 Capitalisation Direction 0.0 0.0 25.2 74.1

1,093.5 Total CFR 1,143.7 1,162.8 1,187.7 1,226.4

Annual change

General Fund 36.6 4.2 (19.9) (23.2)

HRA 13.6 14.9 19.5 13.0

Capitalisation Direction 0.0 0.0 25.3 48.9

0.0 Total change 50.2 19.1 24.9 38.7

Reason for change

Net financing 73.8 45.3 27.6 18.8

Capitalisation Direction 0.0 20.0 86.2 117.2

Less repayment of debt from asset sales 0.0 (20.0) (61.0) (67.4)

Less MRP (23.6) (26.2) (28.0) (29.9)

0.0 Net financing 50.2 19.1 24.8 38.7
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2023/24 2024/25 2025/26 2026/27

Forecast Estimate Estimate Estimate

£m £m £m £m

Gross Projected Debt 806.9 850.8 902.0 968.7

CFR 1,143.7 1,162.8 1,187.7 1,226.4

Under/(Over) Borrowing 336.7 312.0 285.7 257.7

2023/24 2024/25 2025/26 2026/27

Forecast Estimate Estimate Estimate

General Fund 9.7% 9.3% 9.5% 8.8%

HRA 45.0% 45.2% 45.5% 45.5%


